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Classroom Management Research Project 

As a Texas educator, I am expected to “effectively manage the learning environment so 

that optimal learning occurs.” (Texas SBEC, 1997).  As I have grappled with this required 

proficiency, I have contemplated my personal philosophy for classroom management, my ethical 

standards that serve as the foundational principles for my behavior towards my students, their 

caregivers, and my colleagues, the strategies I will employ to manage my behavior and that of 

my students, the physical arrangement of my classroom, and the types and details of the rules 

and procedures that will govern my classroom.  This document serves as evidence of this 

reflective and educational process.  

Section I 

Philosophy of Classroom Management 

I believe every child deserves an education that helps him identify and achieve his 

potential.  I will constantly strive to manage my classroom so that all students will want to learn 

and stretched to achieve their potential which includes my accommodating for differences in 

their abilities.  I will seek out and advocate for resources and learning opportunities for my 

students so that they receive the best possible education.  I will strive to create an educational 

environment in which each individual is valued, in which all people are free from discrimination 

for their personal traits including abilities, disabilities, economic status, race, religion, gender 

and sexual orientation, and in which everyone treats each other accordingly.  I believe that 

students respect classroom policies and codes of conduct in which they have a voice. Though I 

will have some policies that are non-negotiable, I will engage my students in the creation of 

policies and consequences so that they have ownership in the shaping of the classroom 

environment.  I believe that as a member of a wider school community, I must manage the 
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learning environment in my classroom so as to not be a source of disruption for other teachers.  I 

will work with other teachers of all subject areas to find opportunities to collaborate and expand 

the educational connections between our disciplines and to enrich the school-wide learning 

environment.  I believe my role as a teacher is a partnership with my students’ caregivers and I 

must tirelessly recruit their involvement in my classroom.  As a role model for my students, I 

must relate to my students in a genuine and trustworthy manner; insuring my daily actions and 

attitudes conform to the highest ethical, moral, and professional standards.    

Ethical Standards 

My classroom’s code of conduct will form the foundation of my classroom environment.  

I want each student to feel valued and to know that in my classroom, discrimination will not be 

allowed, as I will expect everyone to behave ethically towards each other.  The policies will 

address my conduct, my students’ conduct, and the conduct of any other adult in my room.  In 

preparing my classroom for students, I will create a wall display that clearly communicates and 

serves as a daily reminder as to proper classroom behaviors. Guiding principles will be sayings 

such as “Treat others as you would want to be treated” and “Think before you act”.   Starting on 

the first day of school, I will work with my students to finalize our classroom policies, being sure 

to discuss examples of proper and improper conduct and the consequences of each.  I will protect 

the privacy of my students’ grades and other personal information by employing the use of 

physical locks for hardcopy documents and software locks for softcopy records.  I will exercise 

great care when viewing sensitive student information on my computer, especially while others 

are nearby, making sure to minimize windows when others approach and locking my screen 

when I step away.  Additionally, I will discuss how students are to respect other students’ 

privacy.  I will employ role-playing as needed to insure all students understand the policies and 
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internalize the expected behaviors.  Also during the first days, I will be hyper-vigilant in my 

monitoring for proper behavior being sure to praise my students for desired behavior as well as 

addressing any improper behavior.  Once everyone is consistently behaving as required, I will be 

able to relax my monitoring; however, I will always be looking for opportunities to praise 

exceptional behavior and swiftly and consistently handling improper behavior according to our 

conduct policies.  When having to enforce consequences of a student’s improper behavior or 

academic performance, I will do so privately either outside the room, quietly in the room, or after 

class when all other students are dismissed.   When I employ peer or self-grading of class work, I 

will always allow students to approach me privately instead of calling out their grades.  I will 

protect my students’ privacy in accordance to district and state policies and laws.  For example, 

students will only be able to view their own schoolwork on Internet-based websites such as 

edmoto.com and on the school district’s site.   Also, photographs of students will only be posted 

to my classroom website in compliance with their caregivers’ consent statements.  However, if I 

believe my students’ well-being or safety is in jeopardy by circumstances outside my classroom, 

I will act to protect a student and share private information if necessary but only in accordance to 

district and state policies and laws.   Lastly, my personal social media presence will not be used 

for school purposes nor shared with my students and their caregivers.  I will only use my school 

district provided email and phones to communicate with students and caregivers except if calling 

a caregiver is impossible during school hours.   By demonstrating consistent and respectful 

behavior and consistently enforcing classroom policies that require my students to do likewise, 

my students, their caregivers, and my colleagues will learn to trust me to be a highly ethical, 

moral, and professional educator. 
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Teacher Responsibilities 

My student-centered behavior management system reflects a balance of the confronting-

contracting Discipline with Dignity (DWD) model with the relationship-listening Teacher 

Effectiveness Training (T.E.T.) model with strategies pulled from the Behavior Education 

Program, Response to Intervention (BEP-RTI) model to address my most severe student 

behavior issues (Wolfgang, 2009).  In the absence of a campus-wide peer mediation system, I 

will also employ strategies from the Peer Mediation model to help students resolve conflicts 

between themselves (Wolfgang, 2009, pp. 231-242).   

Consistent with Curwin, Mendler, and Mendler’s (2008) principles of DWD, I will be 

responsible for  

1. Knowing and expressing myself clearly with my students, which includes my 

thoughts, feelings, routines and procedures.  

2. Knowing my students including their surroundings, culture, home life, prior 

school histories, hobbies, and interests.   

3. Making my classroom a motivating place by enthusiastically using effective 

teaching methods that inspire and challenge my students.   

4. Teaching responsibility and caring by involving students in classroom and 

curriculum decision-making.   

5. Establishing an effective code of conduct with my students that define common 

values, rules, and consequences that define proper behavior required for good 

learning and teaching to occur. The code of conduct will be created with my 

students during class meetings held the first days of school.   
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6. Teach and re-teach correct behavior as needed so that all my students successfully 

manage their own behavior.   

7. Keeping current about child behavior, theories of discipline and psychological 

research as it relates to discipline in education.   

8. Managing my behavior and stress levels so that my students and I remain calm 

when students misbehave.   

When helping my students manage their behavior, I will employ the following T.E.T. 

teacher behaviors in a calm and sensitive manner so as to preserve my students’ dignity: 

1. Critical listening.   

2. Acknowledgements.   

3. Door openers.   

4. Active listening.    

5. “I” messages.    

6. Influencing. 

7. “No-lose” problem solving. (Wolfgang, 2009, pp. 191-214).  

When a student’s behavior is negatively effecting my teaching and the student does not 

respond to "my look" or verbal reminder, I will employ T.E.T’s “knee-to-knee conferencing”, a 

private meeting with the student to get to the root of the behavior and work with the student to 

resolve it (Wolfgang, 2009, p.199).  I will make every effort to help the student solve his 

behavior problem without asserting power over him.  However, with students who chronically 

misbehave and are uncontrolled with my normal approach, and in the absence of a campus-wide 

BEP-RTI system, I will involve administrators, guidance counselors, other teachers and the 

students’ caregivers to negotiate a BEP-RTI-inspired structured individualized behavior plan that 
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1) identifies key behaviors that need improvement, 2) incorporates a process for assessing daily 

progress and giving feedback to the students and their caregivers, and 3) identifies consequences 

with an emphasis on positive enforcers that will serve to motivate the students to behave 

according to my classroom code of conduct.  These individualized behavior plans will be 

intended as limited-term interventions with the expectation that the students will eventually 

control their behavior without the need for an individualized plan.  When necessary and in 

accordance with our classroom code of conduct, I will enforce fair consequences while 

remaining calm, always striving to restrain my emotions from erupting.  However, if a student’s 

actions are dangerous to him or others, I will issue a command with a tone of voice consistent 

with the seriousness of the behavior.  

In the absence of a campus-wide Peer Mediation program, I will work to resolve student 

conflicts using the principles of peer mediation.  I will offer to serve as their unbiased moderator 

and help the students discuss their problems and identify amicable resolutions to their problems.   

Student Responsibilities 

 My students will be expected to collaborate with me to define our classroom code of 

conduct and behave in accordance to its defined values, rules, and consequences.  Their 

collaboration includes them getting to know me and I them.  Since most students are able to 

perceive how their behaviors affect others, I will expect my students to solve their own problem 

behaviors, though at times they may require my assistance. My students will learn that if they do 

not immediately respond to my “you are misbehaving look” or a verbal reminder, then I will 

swiftly respond with an impromptu knee-to-knee conference to help them correct their behavior.  

If a student's behavior escalates to the point that requires an individualized behavior plan, I will 

expect the student to behave in accordance to the agreed upon plan and respond to the reinforcers 
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and consequences so that over time, he is able to manage his behavior without the need for an 

individualized plan. 

As discussed in the Ethical Standards section above, during the first days of school, the 

students and I will focus on the creation of our code of conduct, which will include 

brainstorming ideas for the rules and consequences needed to insure our values and learning 

objectives are met.  During this collaborative process, I will help the students get to know me 

and I them, so that they come to understand that I view them as partners with me in their learning 

that must balance with my position of authority as their teacher.  In other words, my goal is for 

the students to perceive me as a coach, not as a nanny or drill sergeant.  Once our code of 

conduct is finalized, we will role-play different scenarios to insure their understanding of our 

policies and their internalization of the expected behaviors.  Afterwards, I will be hyper-vigilant 

in enforcing and re-teaching rules, reinforcing correct behavior with positive comments and 

praise and discouraging misbehavior with swift intervention and associated consequences.         

Incentives 

My goal for all my students is that they respond to my classroom environment and 

curricular choices in a manner espoused by DWD, i.e., they will be incented to behave correctly 

in response to my motivating and effective teaching, which inspires and challenges them and 

involves them in the classroom and curriculum decision-making (Curwin, Mendler, & 

Mendler’s, 2008).   However, I expect some of my students will not respond as desired either 

behaviorally or academically for a variety of reasons, many of which are not easily corrected.  

For example, Kenneth Moore (2012) identified “eight roadblocks, or nonthinking behaviors” that 

will impact a student’s behavior in the classroom.  They include 1) impulsiveness, 2) 

overdependence on the teacher, 3) inattentive behavior, 4) restless rusher, 5) dogmatic, assertive 
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behavior, 6) rigidity, inflexibility of behavior, 7) fearful, lack of confidence, and 8) responsibility 

forfeiture.  Moore prescribes a variety of thinking skills activities to help address these student 

behaviors.  However, few of the activities can be implemented “on the fly” and none will provide 

immediate results (pp. 389 – 396).  Therefore, I must be prepared to employ incentives and 

interventions to address daily behavior issues in addition to incorporating instructional 

techniques designed to deliver lasting behavioral results.  

My most basic incentive to students will be to encourage them with genuine positive 

feedback on their behavior and academic performance.  For example, "James, I am pleased that 

you were able to complete your worksheets this morning because now I can see that you 

understand the math concept."  I will create opportunities for this feedback by varying methods 

of instruction so that I have personal contact with each student in addition to small group and 

class-wide contact.  I will also take advantage of opportunities to provide positive feedback to 

each student's caregivers in order to tap into their abilities to provide motivation at home.  I will 

employ simple rewards for the achievement of academic milestones, such as bringing in cookies 

after the successful completion of a unit or project and providing “Atta girls” and “Atta boys” for 

strong academic performance.  These simple rewards will be constructed to add an element of 

fun into the classroom as well as inspire my students to strive for future successful behavioral 

and academic performance. 

Interventions 

Many common student misbehaviors are more effectively addressed with interventions, 

e.g., talking out of turn, leaving their seats without permission, making annoying noises, not 

paying attention, etc.  I will address these types of misbehaviors quickly, striving to not 

embarrass my students.  First, I will try looking at a misbehaving student to communicate that I 
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know the student is misbehaving and that he needs to correct it immediately.  If the student does 

not respond correctly to "my look", then I will simply and firmly name the student and state the 

problem behavior and why it is a problem and if necessary, the resulting consequence. For 

example, “James, please do not talk while I am teaching so that others around you can hear me.”   

If a student puts up a fight or continues to misbehave, I will try to reorganize the classroom 

environment, for example, move the student to a different location or stand next to the student so 

that I can place a hand on his shoulder if he starts to talk again.  If those efforts prove 

unsuccessful, I will privately meet with the student so as to not get into a power struggle in front 

of the other students.  I will calmly and without anger using the T.E.T. knee-to-knee 

conferencing technique to 1) describe the student's behavior, 2) tell the student how the behavior 

made me feel, and 3) why I felt that way, i.e., how it was negatively impacting the learning 

environment.  If necessary, I will employ the T.E.T. no-lose problem solving technique with the 

student to help him correct his behavior and help me get back to teaching the class (Wolfgang, 

2009, p. 192).  As explained under the “Teacher Responsibilities” section, for students who 

chronically disrupt my classroom’s learning environment, I will work with administrators, 

guidance counselors, other teachers and the students’ caregivers to negotiate a BEP-RTI-inspired 

structured individualized behavior plan. 

Referral Guidelines 

I will refer students to the office who physically endanger themselves or others, damage 

property, or whose behaviors fall into an area outside my authority that have consequences 

mandated by the school district, e.g., drug and alcohol use.  As discussed under "Teacher 

Responsibilities", I will involve administrators, guidance counselors, and caregivers to create 

structured individualized behavior plans for students whose chronic failure to comply with the 
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classroom code of conduct degrades the classroom environment and my ability to teach.  My 

goal is to proactively work with my students to eliminate the need for office referrals so that my 

students stay a learning environment.   

Conclusions 

Recognizing that I only have one chance to make a first impression with my students, I 

have grown to greatly appreciate this opportunity to learn about and carefully reflect upon the 

various classroom and behavior management approaches.  I have identified and embraced the 

techniques that best suit my personal philosophy regarding my and my students’ behaviors and 

the resources I can rely upon to improve my personal behavior management system once I am in 

the classroom.  I do not view this document as an end product, but rather, version 1.0 of an ever-

evolving student behavior management system. 
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Section II 

Classroom Layout 

My middle school mathematics classroom arrangement is designed to facilitate project-

based learning (PBL), which requires a variety of student configurations.  With PBL, students 

need to be able to quickly and easily collect into groups of two, three and four persons.  They 

also need to collect as an entire class for instruction and discussion and have private space during 

quizzes and tests.  Arranging individual student desks in two sets of diagonal rows in which 

desks point towards the center-front of the room is suitable for whole class instruction and 

individual testing.  To work in small groups, students can easily rotate their desks to point 

towards their group mates sitting nearby.  They can also easily rotate the desks back to their 

original position at the end of class.  This arrangement allows me, the teacher, to instruct and 

observe from near the center of the room and quick and easy access to any student or group.  The 

short distances between each student and me will provide ample preferential seating for students 

with IEPs or Section 504 plans.  The arrangement for whole class discussion with all students in 

short rows facing towards the center facilitates everyone’s engagement in discussion by enabling 

eye contact between students and easier hearing of everyone’s voices.  Additionally, two small 

table desks and chairs are located in the back of the room to accommodate observers, visitors, 

and students making up work.  The long table located at the front of the room near the door will 

harbor hand sanitizer, bathroom passes, spare pencils and pens, bins for completed assignments, 

and handouts for lessons and homework.  The computer table represents the classroom’s 

tablet/laptop cart. 



CLASSROOM MANAGEMENT RESEARCH PROJECT 14 

 

 

 

 

Math Classroom Layout 
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Rules/Procedures 

My students and I will negotiate a code of conduct that defines common values, rules, 

and consequences and the proper behavior required for good learning and teaching to occur.  The 

code of conduct will state that consequences will be "fairly" administered which is not the same 

as "equally".  The code will be negotiated during classroom rule-setting meetings starting the 

first day of school.  I will teach and re-teach the code as needed and to every new student that 

transfers into my classroom until all students manage their own behavior accordingly.    

 

 

TOPIC CLASSROOM MANAGEMENT PROCEDURE 

Use of Room Areas  

Movement of student 
desks/other classroom 
furniture 

• To work in project groups, group members will pick up and 
rotate (not drag) their desks so that the work surfaces point 
towards each other. 

• If the desks are too heavy for group members to move by 
themselves, group members will help each other move their 
desks. 

• In a like manner, group members will return their desks to their 
original rows before leaving at the end of class. 

• Unless I give you permission, no other classroom furniture is to 
be moved.   

• All furniture is to be lifted and moved to the new location, not 
dragged. 

Beginning the School 
Day/Starting Class 

PROCEDURE 
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“Warm-ups”, beginning 
of class work 

As you enter the classroom, you will 
• Take your seat. 
• Place your work and homework assignments and pencil on your 

desk. 
• If we will be grading homework, a red pen needs to be on your 

desk as well. 
• Write the posted assignment into your planner. 
• Read the warm up activity instructions and do the activity until I 

or another teacher tells you to stop. 
 
 
 
 
 
 
 
 
 
 
 
 

Ending the School 
Day/Ending Class 

 

Expected student 
behavior upon class 
dismissal 

• You are only dismissed by me or another teacher, not the bell. 
• All desks are to be returned to their original positions. 
• Pick up all trash around your desk and throw it away in the 

trashcan. 
• Return all classroom materials to their proper storage location.  

For example, your tablet/laptop will be returned to its assigned 
slot in the computer cart. 

• Check the homework table as you leave the room to make sure 
you have picked up all handouts. 

Instruction/Whole-Class 
Activities/Seat work 
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Being recognized to 
speak 

• During class instruction and discussion time, you will raise your 
hand and wait quietly until called upon. 

• You will not blurt out questions or answers. 
• I will use three methods to ask for your participation in class and 

will change them up from time to time. 
✴ One-by-one in order by rows. 
✴ By picking your name stick out of the class cup. 
✴ Randomly. 

• During project time, I will usually walk around the room to help 
project groups.  Raise your hand if your group needs help.  

• During project time, if I am helping another group and your 
group needs help, at least one group member needs to raise a 
hand and quietly wait for me to finish helping the other group. 

• If I do not see your hand, tell me in a normal (not loud) voice 
that your group needs help. 

• During project time, if I am by myself at my desk working and 
do not see your raised hand, one group member can approach my 
desk and ask me to come help the group.   

• If I am at my desk working with another student and you and/or 
your group needs help,  
✴ You can quietly wait four feet away so as to not crowd the 

student getting help. 
✴ If another student is already waiting for my help, you will 

form a line after the other student.   

Student 
Work/Assignments 
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Standards for form and 
neatness  

• Only pencil is acceptable for Math work.  
• Red pen is only used for peer grading of homework. 
• In the upper right corner on the front side of all sheets of your 

work write: 
✴ Your first and last name 
✴ The day’s date  

• Your Math work needs to flow down the page.  
• If vertical space is limited on the page, you can draw in columns, 

filling them up from left to right. 
• You must correctly connect your work using the appropriate 

Math symbols. For example, equal signs “=” and parentheses “(” 
and “)”.  

 5¼ * 3 = (20/4 + 1/4) * 3 = 21/4 * 3 = 63/4 = 15¾ 
Not 
5¼ * 3  20/4 + 1/4 * 3   21/4* 3    63/4    15¾ 
• If you do not have enough room to show your work on a 

worksheet, write, “see attached” and then complete your work 
including the answer on a separate piece of lined notebook 
paper. Make sure you write the problem number on the separate 
page and continue to use the same sheet for any other problems 
requiring additional space. 

• If you need to make a correction, completely erase the work that 
needs replacing.  Do not scribble out work.   

• If the paper is too dirty or damaged to easily read your corrected 
work, write “see attached” and then complete your work on a 
separate piece of lined notebook paper. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other Procedures  
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Fire/disaster drills Fire: 
• If there is a fire emergency, the fire alarm will sound and flash.   
• Immediately put your work down and quietly walk to the door 

and directly out of the building by way of fill in the exact route 
as determined by the school’s emergency plan.  Example, the 
emergency door of Mrs. Smith’s classroom next door. 

• Do not stop at the bathroom or water fountain. 
• No one is to talk unless addressed by a teacher, staff member, or 

emergency personnel. 
• Walk to your assigned location designated by the school’s 

emergency plan. Example, homeroom’s yard line on the football 
field.  

• Remain in place until instructed by the school official to return 
to class. 

• Quietly walk directly back to class by way of the reentrance 
route as determined by the school’s emergency plan. Example, 
gym door and up the West stairwell. 

• When returning to class, do not stop at the bathroom or water 
fountain nor talk unless addressed by a teacher, staff member, or 
emergency personnel. 

 
 


